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OUR TIME TOGETHER

ENERGIZING LEADERS AND TEAMS

HOW TO PLAY OUR BEST GAME

INSIGHTS FOR ALL WALKS OF LIFE



CORPORATE ATHLETE" COURSE ‘ $ HUMAN PERFORMANCE

HISTORY

A Sport

A Law Enforcement
A Medicine

A Business




Sport as a
Living Laboratory of
High Performance
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ENERGY MANAGEMENT

A Our most critical resource Is our energy

A Most fail to manage it effectively




Energy

= Capacity to do work
®"Unifies all the sciences

"Nothing happens until energy
causes something to move




DEMAND vs. CAPACITY CURVE
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How is this story impacting our employees?

=\Who you are now is a consequence of
your past energy investments...

=\Who you are going to become will be
a consequence of your future energy
Investments.




Mvour first and foremost job as a
leader Is to take charge of
your own energy, and then to
help orchestrate the energy

N\

of those around you. O

Peter Drucker
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Energy
IS your most precious resource
andyour organmmogat I
precious resource




| eaders
lead with their

Energy!




The KEY to EXTRAORDINARY
is to MANAGE ENERGY.
NOT JUST TIME.
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Foce  Spiritual

Energy is
Four-Dimensional




Physical i Quantity

* Timing and content of .
meals and snacks

» Movement

* Fitness

Hydration
Periodic Rest

Sleep
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Emotional - Quality

Highest quality is driven by opportunistic emotions

I emotional




Mental + Focus

Human performance is best served by a laser
focus in the present moment




Spiritual  Intensity/Force

At their best, human beings are purpose driven!

spiritual




ENERGY IS FOUR-DIMENSIONAL

we develop we become

extraordinary

spiritual ~ Force

Focus
Quality
(Quantity
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FULL ENGAGEMENT

The acquired ability to intentionally invest your
full and best energy, right here, right now.




Physically Energized
Emotionally Connected
Mentally Focused
Spiritually Aligned

“ Strong Leadership
Increased Resiliency

Improved Health
High Performance

Human Energy =
Currency of High Performance




