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OUR TIME TOGETHER 

ÁENERGIZING LEADERS AND TEAMS 

 

ÁHOW TO PLAY OUR BEST GAME 

 

ÁINSIGHTS FOR ALL WALKS OF LIFE 
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HISTORY 

Á Sport 

Á Law Enforcement 

Á Medicine 

Á Business 
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Sport as a  

Living Laboratory of 

High Performance 
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TIME ENERGY 

ACTIONS 

VALUES 

TRAIN 

WRECK 
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Á Our most critical resource is our energy 
 

Á Most fail to manage it effectively 

ENERGY MANAGEMENT 
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  Energy 
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DEMAND vs. CAPACITY CURVE 
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HUMAN ENERGY CRISIS 
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  How is this story impacting our employees?  
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ñYour first and foremost job as a 

leader is to take charge of 

your own energy, and then to 

help orchestrate the energy 

of those around you.ò 

Peter Drucker 
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Energy  

is your most precious resource 

and your organizationôs most  

precious resource 
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Leaders  
lead with their  

Energy! 
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The KEY to EXTRAORDINARY  

is to MANAGE ENERGY,  

NOT JUST TIME. 
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physical 

Physical ï Quantity 
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Highest quality is driven by opportunistic emotions 

Emotional ï Quality 

 

emotional 
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mental 

Mental ï Focus 
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Spiritual ï Intensity/Force 

 

 

 

spiritual 
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ENERGY IS FOUR-DIMENSIONAL 

21 



  

 The acquired ability to intentionally invest your 

    full and best energy, right here, right now. 

FULL ENGAGEMENT 
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ENERGY 

Physically Energized 

Emotionally Connected 

Mentally Focused 

Spiritually Aligned 

FULL 

ENGAGEMENT 

Strong Leadership 

Increased Resiliency 

Improved Health 

High Performance 

 Human Energy =   

Currency of High Performance 
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