Resilience and Care for People
How Caring Impacts Engagement and Satety at Shell
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DEFINITIONS & CAUTIONARY NOTE

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate entities. In this document “Shell”, “Shell group” and “Royal Dutch Shell”
are sometimes used for convenience where references are made to Royal Dutch Shell plc and its subsidiaries in general. Likewise, the words “we”, “us” and “our” are also
used to refer to subsidiaries in general or to those who work for them. These expressions are also used where no useful purpose is served by identifying the particular
company or companies. ‘‘Subsidiaries”’, “Shell subsidiaries” and “Shell companies” as used in this document refer to companies over which Royal Dutch Shell plc either
directly or indirectly has control. Companies over which Shell has joint control are generally referred to as “joint ventures” and companies over which Shell has significant
influence but neither control nor joint control are referred to as “associates”. The term “Shell interest” is used for convenience to indicate the direct and/or indirect ownership
interest held by Shell in a venture, partnership or company, after exclusion of all third-party interest.

This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of Royal Dutch Shell. All statements other than
statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on
management’s current expectations and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ
materially from those expressed or implied in these statements. Forward-looking statements include, among other things, statements concerning the potential exposure of Royal
Dutch Shell to market risks and statements expressing management's expectations, beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements
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are identified by their use of terms and phrases such as “anticipate’, “/believe”, ““could”, “‘estimate”, “‘expect”’, “‘intend”’, “may”’, “plan”’, “‘objectives”, “outlook”,
“probably”’, “/project”’, ““will”’, “seek””, “target’, “risks’’, ““goals”’, “should”” and similar terms and phrases. There are a number of factors that could affect the future
operations of Royal Dutch Shell and could cause those results to differ materially from those expressed in the forward-looking statements included in this presentation,
including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for Shell’s products; (c) currency fluctuations; (d) drilling and
production results; (e) reserves estimates; (f) loss of market share and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of
suitable potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing business in developing countries and
countries subject to international sanctions; (j) legislative, fiscal and regulatory developments including potential litigation and regulatory measures as a result of climate
changes; (k) economic and financial market conditions in various countries and regions; (I) political risks, including the risks of expropriation and renegotiation of the terms of
contracts with governmental entities, delays or advancements in the approval of projects and delays in the reimbursement for shared costs; and (m) changes in trading
conditions. All forward-looking statements contained in this presentation are expressly qualified in their entirety by the cautionary statements contained or referred to in this
section. Readers should not place undue reliance on forward-looking statements. Additional factors that may affect future results are contained in Royal Dutch Shell’s 20-F for
the year ended 31 December, 2015 (available at www.shell.com/investor and www.sec.gov ). These factors also should be considered by the reader. Each forward-looking
statement speaks only as of the date of this presentation, [DATE]. Neither Royal Dutch Shell nor any of its subsidiaries undertake any obligation to publicly update or revise
any forward-looking statement as a result of new information, future events or other information. In light of these risks, results could differ materially from those stated, implied
or inferred from the forward-looking statements contained in this presentation. There can be no assurance that dividend payments will match or exceed those set out in this
presentation in the future, or that they will be made at all.

We use certain terms in this presentation, such as discovery potential, that the United States Securities and Exchange Commission (SEC) guidelines strictly prohibit us from
including in filings with the SEC. U.S. Investors are urged to consider closely the disclosure in our Form 20-F, File No 1-32575, available on the SEC website www.sec.gov.
You can also obtain this form from the SEC by calling 1-800-SEC-0330.
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HP&C: Human Performance and Care
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Why?
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Performance is plateauing

Source: 2014 Sustainability Report
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Why? Engagement drives better performancel!

Engagement and ratio of incidents per exposure hour
A 10 point increase in employee engagement score is associated with a 30-40% drop in the number of incidents
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Engagementis a key lever for change atS hell,

as safety and quality performance plateau

*Based on external scientific research from the last two decades
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The main drivers of
Employee Engagement

m Team & Organizational Leadership are the
consistent main drivers of Employee
Engagement.

m There is up to 40% of untapped
engagement
to unlock.

m This 40% is up to personal choice and the

work environment.
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Resilience Program




Resilience Program

MAKE

1. Positive framework CONNECTIONS

2. No ‘experts’ required

3. Flexible and scalable

4. Voluntary

5. Pull, not push
6. Outcomes measured
7. Aligned with business
8. Global community

RESILIENCE:
BOUNCE BACK
AND LEARN

dwywrvww .you can do it!

hﬁ-hm s,m.; 5

Oppeortunity

TAKE DECISIVE How to
ACTION beat a crisis
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Resilience Program

Nurture a Keep things Maintain a Take care
positive view === in =P hopeful —l

. of yourself
of yourself perspective outlook
Look for
opportunities Make
for self- connections
discovery INTRODUCTION

WHAT IS {
Being RESILIENCE?
Grateful Can Be True to
Accomplish Your Values
More
Take decisive T Accept tat ﬁ'\::elg ::emg
: <4 towards your €= change is = .
actions - - iInsurmounta
goals part of living
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ble problems

MODULES ARE:

Based on Pos
Psych, CBT, NLP,
leadership

Paper

Experiential Peer
Learning/Sharing

Light and fun

For natural teams,
or not...

Encouraged to
change &
personalise

CBT: Cognitive Behaviora

Socially marketed, Therapy

virally spread

NLP: Neuro-linguistic
Programming



Resilience - Why Does it Matter to the Business?
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m Highest performing teams report
feelings of inclusion and trust as

driving factors in performance

m Thriving leads to higher
retention, increased productivity,

and more engagement

m Employee engagement is linked

to improved safety performance



& http:/fsww.shell.com/health/main/Whatcanldonow.h O ~ & ) What canIdo now

e _e:j Welcome to the Ready2R... < SurveyMonkey Analyze - ... m Suggested Sites (2) « _e:j Agylia Login @ Wellness Programs - All D... .&j Optum Wellness Kits & Are you a Corporate Well... €7 Merchandise Hub Shell B...

Home

About Health WHAT CANI DO NOW TO TAKE CARE OF MYSELF AND OTHERS IN TIMES OF UNCERTAINTY?
Who We Are

Culture of Health

Mews - Health IJUST THIMNKING'
Matters ART|C|_E

Health alerts

Health in Your
Location

Health Policies LIFT

Standards and YDUR
Suides SPIRITS

Contacts & SMEs

TED TALKS. ..

HESITATION
DISTRUST WORRY

LOW SELF ESTEEM

UNCERTAINTY
INSECURITY  LESS CONFIDENT
SAD  PRESSURE

UNHAPPY ANXIETY
UNEASE  cTRESS

Quick Links

= One Health IT

® Health SharePoint
Portal

B Jur Teams
= Be Well

= Health WIKIS TUST THINKING'
m Fatigue TOOLS

® Fitness to Work
m HS5E 5P CF
= Malaria

READING

= Resilience

= Transfers

m Travel Emergency
= Travel Health

= accinations

.A-Z HEALTH

MOMENTS FURTHER HELP

O HEALTH

http://sww.shell.com/health/ChangeSupportProgramme/Getlnspired.htm#Inspiration_Based _TED_Talks
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Care for People




Does this Environment Allow People to Perform at their Best?
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Care for People: An Introduction
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Care for People: An Introduction

14 ELEMENTS OF WORKER WELFARE

Safe & Healthy Environment

Secure Environment

Ethical Labour Practises
Harmony with local communities
Minimising Environmental Impact
Quality Sleep and Privacy

Good nutritional food
Connections to home

Leisure Activities

Convenient Services

Great places to work

Learning Opportunities

Safe & convenient transport

Infrastructure & facilities Management
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LEADERS HIP

CARE FOR /'\ BUSINESS
PEOPLE OUTCOMES

ENGAGEMENT

EXAMPLE*BUSINESS OUTCOMES:

m Safety: Up to 90% reduction in fatality rates, c.60%
reduction in TRCF, c. 30% reduction in NAD rate

m Productivity: > 50% greater workforce productivity

m Quality: c. 67% less leaks during commissioning

BUSINESS
OUTCOMES

ATTRACTION &
RETENTION

PRODUCTIVITY
(e.g. diam. inch per
welder

per day.)

QUALITY
(e.g. welding rejection
rate; LOPC)

HSSE

(TRCF, fatalities/ 100
man hours, NAD rate,
Unrest)
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Results
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HSSE — IMPROVES SAFETY PERFORMANCE

Total Recordable Case Frequency

Fatalities per100 min manhours worked
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Results

Positive Association with Engagement Improves Project Outcomes
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Questions and Answers







