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HOW IS HEALTH 
PRODUCED?



Abundant Evidence

• Evidence-based peer-reviewed literature

• Reviewed 320 published medical and health articles on 

lifestyle (2000-2012)

• Government  e.g. CDC, FDA,  and USDA

• Other e.g. Gallup-Healthways Wellbeing Survey and 

Blue Zones, and The China Study.

What works and what doesn’t work



 Six Sigma tells us to 

look at root causes

 The root cause of 

health is lifestyle

 To produce good 

health we must treat 

the cause, which 

means addressing 

lifestyle 6

SIXSIGMA
APPROACH TO HEALTH



All of these Diseases are Related 

• Obesity
• Sleep Apnea and Insomnia

• Gallbladder Disease

• Type 2 Diabetes and 

Metabolic Syndrome
• Kidney Disease

• Blindness

• Leg Amputations

• Coronary Heart Disease, 

High cholesterol, and 

Heart Attacks

• High Blood Pressure and 

Stroke

• Osteoporosis

• Impotence

• Depression

• Cancer

• Lung Cancer

• Endometrial 

Cancer 

• Breast Cancer 

• Prostate Cancer

• Colon Cancer

Findings    
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FRAMEWORK TO ENABLE LIFESTYLE SUCCESS

= MC2
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LIFESTYLE 

COMPETENCIES

Fact:  75% of 

Chronic Disease 

is due to Lifestyle
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Cummins Onsite Clinics
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Tactics

Lifestyle approach to care

Patient Experience and 

Engagement

Aligned Incentives

Access to care and Technology

A Complete Value Proposition

Greatest  

Value and 

Opportunity

Process / Design Efficiency

Typical Onsite 

Clinic Operating 

Domain

Cummins Onsite 

Clinic  Operating 

Domain



Average physician receives less than 3 hours of 

lifestyle training when in medical school

Physician Lifestyle Competencies



1/24/2017
Cummins Confidential12

2013 ACC/AHA Guideline on the Treatment of Blood Cholesterol to 

Reduce Atherosclerotic Cardiovascular Risk in Adults: A Report of the 

American College of Cardiology/American Heart Association Task Force 

on Practice Guidelines

2.1 Lifestyle as the 

Foundation for ASCVD Risk 

Reduction Efforts



Physician Lifestyle Competencies



Physician Lifestyle Competencies



1. Quality and Outcomes

2. Patient Experience

3. Access & Affordability



1. Quality and Outcomes

2. Patient Experience

3. Access & Affordability

• Staff

• Facility

• Services 

/Convenience

• Expectations



Cummins LWC Patient Experience

Staff

Facility

Services 

/Convenience

Expectations

• Train in Customer Service (Ritz-Carlton)

• Hire for personality and mindset

• Every interaction is a moment to shine

• Anticipating needs / Going the extra mile

• Genuine Caring

• Be “appropriately” Happy



Cummins LWC Patient Experience

Staff

Facility

Services 

/Convenience

Expectations

• Lighting

• Sound

• Smell

• Privacy

• Anticipating needs



Cummins LWC Patient Experience

Staff

Facility

Services 

/Convenience

Expectations

• Proximity and Hours

• Wait time for appointment and to be seen upon 

arrival

• Talk to a live person / use of “scribes”

• Care Suites, Nursing mothers’ room, Free Wi-Fi 

• Health Hub “genius bar” concept

• Upfront / Transparent and Bundled Pricing 

• Comprehensive Services (Adult/Peds) including 

integrated Behavioral Health

• Waiver of Pre-Authorization

• Satisfaction Guaranteed???



Service Offerings

 Covered lives include all active employees & dependents, including 
children (2 yrs. old & above)

– Primary Care / Preventive Care / Urgent Care / ER Hand-offs

– Occupational Health Services

– Disease Management / Medication Therapy Management

– Visiting Specialists & Tele-Health

– Radiology and Lab Services

– Health & Lifestyle Coaching—Diet / Exercise / Behavioral

– Seminars & Classes—Lifestyle / Cooking demonstrations / Exercise

– Physical Medicine – Chiropractic / Acupuncture / Massage / Physical Therapy 

– Optometry - exams & prescriptions

– Education / Teaching Kitchen

Lifestyle Approach to Care



Cummins LWC Patient Experience

Primary care (preventive): $0.00

Nurse visits: $0.00

Labs: $0.00

X-rays: $0.00

Routine immunizations: $0.00

Annual vision exam: $0.00

Primary care visit (including Women’s Health): $30

Minor procedures: $30

Cardiology: $70

Dermatology (Tier 1): $70

Orthopedics: $70

Chiropractor: $20

Massage therapy: $30

Acupuncture: $45

Physical therapy: $45

Teaching kitchen 30-min. demo: $5

*60-min. hands-on class: $10

No Surprises… 

Upfront and 

Transparent Pricing



Cummins LWC Patient Experience

Staff

Facility

Services 

/Convenience

Expectations

• Game-changer—providing something of 

significant value not readily available in 

the community (service and outcomes)

• “Health care” vs “Sick care”

• Patient empowerment while meeting the 

patient where they are

• Introducing a Lifestyle Approach to care

• Reduce the need for medications and 

ultimately reversing disease



Setting 

Expectations…



• The studies show sedentary behavior can lead to death 

from cardiovascular issues and cancer as well as cause 

chronic conditions such as Type 2 diabetes.

• Physical inactivity has been identified as the fourth-

leading risk factor for death for people all around the 

world, according to the World Health Organization. 

• Prolonged sitting, meaning sitting for 8 to 12 hours or 

more a day, increases your risk of developing type 2 

diabetes by 90%.

Setting Expectations…Did you Know?

Talk to your LiveWell Center Provider or Lifestyle Coach to Learn More

http://www.who.int/topics/physical_activity/en/


Evidence suggests that by raising your level of NEAT 

activities you can potentially burn an additional 350-500 

kcal per day. Obesity was rare a century ago and the 

human genotype has not changed over that time.

To reverse obesity, we need to develop individual 

strategies to promote standing….and also re-engineer our 

work, school, and home environments to render active 

living the option of choice. Endocrine Research Unit, Mayo Clinic

Setting Expectations…Do you Know 

About NEAT?  (Non-exercise activity thermogenesis)

Talk to your LiveWell Center Provider or Lifestyle Coach to Learn More



LIFESTYLE COMPETENCIES

Examples:  

• High Blood Pressure

• High Cholesterol

• High Blood Sugar

• Obesity

• Cancer

Setting 

Expectations…



Lifestyle Medicine Approach to High 

Cholesterol

1. Consume less Dietary Cholesterol

2. Consume MORE Dietary Fiber

3. Reduce/eliminate Dietary Transfats



Initial Total Cholesterol ≥ 200 mg/dL

(% of total) (44%)

AVG % Reduction 15.7%

Best Ind. % Reduction 53.8%

% Participants Improved 98%

Initial LDL > 110 mg/dL

(% of total) (56.4%)

AVG % Reduction 19.7%

Best Ind. % Reduction 66.2%

% Participants Improved 91.8%

Cummins 

2014-2015 CHIP Pilot Results

Real Programs / Real Results
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• PCSK9s drugs for high cholesterol cost on average $14,000 per 

year. 

• Reducing demand through improving the health status of 

employees is an essential step in helping employers control costs 

while providing the best possible care and outcomes to patients. 

Lifestyle, including nutrition, is the only way to that end.

ROI Strategy: Less Need for PCSK9s 

and Other Medications for Lifestyle Related 

Conditions



Net Promoter Score (NPS)

• Polarized score (nothing between 3-7)

• Average Score = 9.1

• 86 out of 100 people are promoters
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0 1 2 3 4 5 6 7 8 9 10

1 1 1 0 0 0 0 0 4 7 35

2.0% 2.0% 2.0% 0.0% 0.0% 0.0% 0.0% 0.0% 8.2% 14.3% 71.4%

Detractors Passives Promoters

6.1% 8.2% 85.7%

Survey Results

NPS Formula

Promoters

85.7%

Detractors

6.1%

CHIP NPS

79.6%

NPS Comparisons

iPhone 70% Amazon 69%

Marriott 62% Netflix 50%



Lifestyle Adherence

 Studies show diet adherence after 6 months is between 25% and 45%

 Only 51% of Americans treated for hypertension are adherent to their 

long-term therapy 

 About 25% to 50% of patients discontinue statins within one year of 

treatment initiation 

 Source: Choudhry 2011, N Engl J Med; Yeaw 2009, J Manag Care Pharm, November 2, 2011; 
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80% Improvement 

in healthy lifestyle 

(3.0 to 5.4) after 1 

year



Percent Disease Reversal is a 
Key LiveWell Center Metric

"The term 'reversal' is used when people can go 

off diabetes medication but still must engage in 

a lifestyle program in order to stay off…" 

Ann Albright, PhD, RD., Director of Diabetes 

Translation, CDC



Expected Results

33Insert Data Classification

Improvement in the health status of employees and their 

families 

Lower demand for healthcare services 

Lower healthcare Costs (PMPY and trends). 
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Cummins Game Changing Strategy

• Different Expectations and Expanded Metrics

• Patient and Provider Focus on Lifestyle Skills

• New Kind of Patient Experience

Prevention  *  Treatment  *  ReversalLifestyle for…
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MAKING PEOPLE’S LIVES BETTER      
BY UNLEASHING THE                                  
POWER OF CUMMINS

QUESTIONS?



Cummins LiveWell Center
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Cummins LiveWell Center

“COOKING WITH CUMMINS: How Cummins is tackling health-care costs”



LiveWell Center - Numbers

 Eligible population of approximately 17,500 (employees & 
dependents) living within 20 miles of LiveWell site.  
Approximately 3,500 employees work in downtown Columbus

 Columbus facility is 28,040 square feet.

 Approximately 46 employees working in the Columbus site, 
including physicians, nurse practitioners & clinical support 
personnel.

 Premise Health operates the LiveWell Center

 Hours of operation:  7a-7p Monday-Friday & 8a-12p on 
Saturday.



Cummins LiveWell Center



Cummins LiveWell Center
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Chef Sandy Thomas, trained at the 

Culinary Institute of America, shows 

Cummins employee Jeff Booher and his 

wife, Mary Booher, how to make vegan 

lentil soup. Since starting cooking 

classes at the LiveWell Center, Jeff 

Booher has been able to stop taking his 

blood pressure medicine. “It's just 

amazing how much better I feel.” 
Photo credit: BRADFORD WERNLE/ Automotive News

Cummins LiveWell Center



Transforming our practice from “disease” 

care to “health” care.

Empowering patients 

with the prescription 

to prevent, stop and 

reverse disease

What we eat is the most important step 


