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• Primary objective: Share final findings & 

supporting resources 

• Discussion and questions 

• Post-webinar survey (5 questions) on 

implications of report findings 

 

 

Today’s Webinar 
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• Executive Summary with Case Studies 

– http://hero-health.org/wp-content/uploads/2015/02/HERO-
Infographic_BusinessLeaders_FINAL.pdf 

• Full Final Report 

– http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-
Leader-Survey-Full-Report_FINAL.pdf 

• HERO Press Release 

– http://hero-health.org/wp-content/uploads/2015/02/NR_HPP-
survey_FINAL-02112015.pdf 

• Infographic  

– http://hero-health.org/wp-content/uploads/2015/02/HERO-
Infographic_BusinessLeaders_FINAL.pdf 

 

 

 

Available Resources 

http://hero-health.org/wp-content/uploads/2015/02/HERO-Infographic_BusinessLeaders_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HERO-Infographic_BusinessLeaders_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HERO-Infographic_BusinessLeaders_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HERO-Infographic_BusinessLeaders_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HERO-Infographic_BusinessLeaders_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HERO-Infographic_BusinessLeaders_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HERO-Infographic_BusinessLeaders_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-Leader-Survey-Full-Report_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-Leader-Survey-Full-Report_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-Leader-Survey-Full-Report_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-Leader-Survey-Full-Report_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-Leader-Survey-Full-Report_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-Leader-Survey-Full-Report_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-Leader-Survey-Full-Report_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-Leader-Survey-Full-Report_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-Leader-Survey-Full-Report_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-Leader-Survey-Full-Report_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-Leader-Survey-Full-Report_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-Leader-Survey-Full-Report_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-Leader-Survey-Full-Report_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-Leader-Survey-Full-Report_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-Leader-Survey-Full-Report_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/NR_HPP-survey_FINAL-02112015.pdf
http://hero-health.org/wp-content/uploads/2015/02/NR_HPP-survey_FINAL-02112015.pdf
http://hero-health.org/wp-content/uploads/2015/02/NR_HPP-survey_FINAL-02112015.pdf
http://hero-health.org/wp-content/uploads/2015/02/NR_HPP-survey_FINAL-02112015.pdf
http://hero-health.org/wp-content/uploads/2015/02/NR_HPP-survey_FINAL-02112015.pdf
http://hero-health.org/wp-content/uploads/2015/02/NR_HPP-survey_FINAL-02112015.pdf
http://hero-health.org/wp-content/uploads/2015/02/NR_HPP-survey_FINAL-02112015.pdf
http://hero-health.org/wp-content/uploads/2015/02/NR_HPP-survey_FINAL-02112015.pdf
http://hero-health.org/wp-content/uploads/2015/02/NR_HPP-survey_FINAL-02112015.pdf
http://hero-health.org/wp-content/uploads/2015/02/NR_HPP-survey_FINAL-02112015.pdf
http://hero-health.org/wp-content/uploads/2015/02/HERO-Infographic_BusinessLeaders_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HERO-Infographic_BusinessLeaders_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HERO-Infographic_BusinessLeaders_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HERO-Infographic_BusinessLeaders_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HERO-Infographic_BusinessLeaders_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HERO-Infographic_BusinessLeaders_FINAL.pdf
http://hero-health.org/wp-content/uploads/2015/02/HERO-Infographic_BusinessLeaders_FINAL.pdf


Improving HEALTH Through Employer Leadership 

Available Resources 
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Benefits Pro Article 
http://www.benefitspro.com/2015/02/18/why
-your-boss-wants-you-healthy 



Improving HEALTH Through Employer Leadership 

SHRM Article 
http://www.shrm.org/hrdisciplines/benefits/ar
ticles/pages/wellness-productivity-link-.aspx 
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EBN Blog Article 
http://ebn.benefitnews.com/news/employer-strategies/key-to-linking-
employee-health-performance-is-comprehensive-2745748-1.html 
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Business Leader Survey Key Findings 
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Thanks to Survey Distribution Partners 
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Survey Respondents: Region 

51% of respondents represented orgs. HQ’d in North Central US 

51% 

22% 

14% 

10% 

3% 

North Central 

South 

Northeast 

West 

Outside US 

North Central States: IL, IN, IA, KS, MI, MN, MO, NE, ND, OH, SD, WI 
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Survey Respondents: Role 

25% 

10% 

22% 

23% 

20% 

Leadership Role of Respondents 
(N=519) 

C-suite 

VP 

Director 

Managers 

Individuals/Other 



Improving HEALTH Through Employer Leadership 

Survey Respondents: Industry 

24% of respondents represented health care 

24% 

17% 

17% 

12% 

7% 

7% 

7% 

5% 
4% 

Services - Health care 

Services - Other 

Manufacturing - Mining 

Services - Financial 

Services - Education 

Other 

Wholesale/retail 

Government 

Transportation, 
communications, utilities 
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Survey Respondents: Org Size 

72% of respondents represented orgs. with < 5,000 EEs  

16% 

20% 

11% 25% 

8% 

14% 

6% < 100 

101-500 

501-1000 

1001-5000 

5001-10,000 

10,001-50,000 

> 50,000 
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Productivity vs. Performance 

Most leaders distinguish between the two terms and feel both are equally 
important for achieving business objectives 

47% 

15% 

84% 

91% 

10% 

31% 

40% 

7% 

3% 

10% 

22% 

45% 

9% 

6% 

80% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Performance is more important  

Productivity is more important 

Both are equally important for achieving corporate 
objectives 

Terms are related but different 

Terms mean the same and can be used interchangeably 

Agree Neutral Disagree 
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Productivity vs. Performance 

Differences by Org. Size 

Business leaders in small orgs. less likely to distinguish between terms 
 
Productivity and performance mean the same thing and the terms can be used interchangeably 

 

6% 

5% 

9% 

8% 

15% 

14% 

11% 

10% 

10% 

8% 

8% 

10% 

15% 

89% 

84% 

85% 

82% 

84% 

75% 

71% 

> 50K 

10K - 50K 

5K - 10K 

1K - 5K 

501 - 1000 

101 - 500 

1 - 100 

Agree Neutral Disagree 
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Drivers of Productivity 

2% 

4% 

10% 

11% 

16% 

16% 

19% 

19% 

23% 

23% 

23% 

23% 

29% 

32% 

35% 

42% 

Other 

Effectively addressing job related stress 

Employee values aligned with organizational mission … 

Job stability and predictability 

Employee freedom to make decisions about how to … 

Employee recognition, appreciation, compensation 

Employee happiness or morale 

Employee training and professional development … 

Employee health and wellbeing 

Employee accountability for meeting … 

Environment of continuous process and quality … 

Org. culture support wellbeing of individuals and … 

Clear understanding of job responsibilities and … 

Having the right people in the right jobs 

Employee engagement with their work 

Appropriate resources and tools to do one's job 

Top 3 Influencers of Productivity 
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1% 

5% 

8% 

13% 

19% 

20% 

21% 

23% 

23% 

25% 

25% 

25% 

26% 

28% 

30% 

38% 

Other 

Effectively addressing job related stress 

Job stability and predictability 

Environment of continuous process and quality improvement 

Employee happiness or morale 

Appropriate resources and tools to do one's job 

Employee health and wellbeing 

Employee values aligned with organizational mission and strategy 

Employee freedom to make decisions about how to do their … 

Employee accountability for meeting individual/department … 

Employee training and professional development programs 

Org. culture support wellbeing of individuals and teams 

Employee recognition, appreciation, compensation 

Clear understanding of job responsibilities and performance … 

Having the right people in the right jobs 

Employee engagement with their work 

Top 3 Influencers of Performance 

Drivers of Performance 
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Top 3 Drivers of Performance 

Differences by Leadership Role 
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Health as an Influencer 

43% 

50% 

7% 

Health's Influence on 
Productivity 

Very Significant Significant Modest 

42% 

49% 

9% 

Health's Influence on 
Performance 

Very Significant Significant Modest 
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Health as Influencer of Productivity 

Industry Differences 

97% 

86% 

96% 

94% 

92% 

93% 

90% 

94% 

94% 

3% 

14% 

4% 

6% 

8% 

6% 

11% 

3% 

6% 

1% 

3% 

Education Services 

Financial Services 

Government 

Health Care Services 

Manufacturing 

Other Services 

Transportation, 
Communications, Utilities 

Wholesale & Retail 

Other 

Significantly Neutral Insignificantly 
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Health Impacts Org. Priorities 

1% 

1% 

3% 

4% 

6% 

10% 

10% 

22% 

29% 

30% 

41% 

60% 

62% 

None of the above 

Other 

Global competitiveness 

Sales 

Recruitment/Retention 

Benefits plan design 

Sustainability 

Quality 

Safety 

Benefits cost reduction 

Employee engagement or morale 

Performance 

Productivity 

Top 3 Org'l Priorities Impacted by Health 
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Health Impacts on Org. Priorities 

Regional Differences 
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Leadership Commitment to Health 

27% 

50% 

16% 

6% 1% 

Very committed 

Committed 

Neither 
committed nor 
uncommitted 

Uncommitted 

Very 
uncommitted 

77% said leaders were 
very 

committed/committed to 
improving the health of 

its people 
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Leader Commitment to Health 

Industry Differences 

75% 

70% 

83% 

81% 

80% 

70% 

74% 

88% 

74% 

19% 

21% 

13% 

17% 

13% 

19% 

21% 

9% 

17% 

6% 

9% 

4% 

3% 

7% 

11% 

5% 

3% 

9% 

Education Services 

Financial Services 

Government 

Health Care Services 

Manufacturing 

Other Services 

Transportation, Communications, Utilities 

Wholesale & Retail 

Other 

Committed Neutral Uncommitted 
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Leadership Views of Health 

13% 

41% 
30% 

16% 
An expense 

An investment in human 
capital 

A health care cost 
containment strategy 

A core business strategy 

EE health is viewed primarily as an investment in human 
capital and a health care cost management strategy 
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Leadership Views of Health 

Differences by Leader Role 

Directors and managers were more likely to say senior leaders 
view health as a cost containment strategy 

24% 

15% 

12% 

14% 

5% 

39% 

29% 

40% 

46% 

52% 

24% 

41% 

34% 

24% 

24% 

13% 

15% 

15% 

16% 

20% 

Other 

Manager 

Director 

VP 

Executive 

An expense An investment in human capital 

A health care cost containment strategy A core business strategy 
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Conclusions 

• Most leaders view productivity and performance as 

related but different concepts 

• Business leaders recognize health is a significant 

contributor to productivity and performance but don’t 

name it as top driver 

• Health is more likely to be viewed as an investment 

than a cost containment strategy 

• Most leaders say their senior leaders are committed to 

health improvement but middle managers may not 

recognize that commitment 
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Questions? 
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