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February 25" and 26"
Members Only Think Tank
Sonesta, Fort Lauderdale, FL
Burn Out and Banana Cream Pie
Learning through the power of stories and sustained dialogue.
Employer leadership in curbing obesity, addressing burnout and saving the planet.

Tuesday, February 25th

7:30 AM Breakfast Room: Infinity Ballroom

8:30 AM Opening Session Room: Infinity Ballroom
Welcome from HERO President Karen Moseley
Welcome from HERO Board Chair Anita Shaughnessy

o Table warm up question: Has food policy been included as part of employee resiliency
and stress management efforts? If so, how so? If not, why not?

9:15 AM Frameworks and Concepts in Assessing and Addressing Stress Eating and Other
Maladaptive Coping

Lisa M Penney, PhD, Professor of Management at the University of South Florida,
Sarasota-Manatee, College of Business

Toni Falcone, PhD, Licensed Clinical Psychologist, Eating Disorders Specialist, The
Psychology Group, Fort Lauderdale, FL

10:00 AM Break
10:30 AM STORYTELLING: Role Modeling, Role Playing and Roles in Real Life

Facilitator: Elizabeth Click, DNP, ND, RN, CLE, CWP, Case Western Reserve
University

11:00 AM HERQO’s Version of the “Moth Radio Hour”

Listening for Understanding, Disciplined Reflection, Table Top Stories

12:00 PM Lunch Room: Horizon 123
1:00 PM Burnout and Food Policies, Best Practices and the Roles of Leaders, Managers and
Supervisors Room: Infinity Ballroom

Scott Ballina, Global Leader, Diversity, Inclusion and Belonging at Citrix Company

Chavanne Hanson, MPH, RD, Food Choice Architecture and Nutrition Manager, Google

Seth Serxner, PhD, Chief Health Officer, Optum Prevention Solutions


http://usfsm.edu/academics/faculty-listing/dr-lisa-penney.aspx
https://thepsychologygroup.com/dr-toni-falcone/
https://case.edu/wellness/facultystaff/about/staff-contact/elizabeth-click
https://www.linkedin.com/in/sballina/
https://www.linkedin.com/in/chavanne-hanson-22812111/
https://www.truehealthinitiative.org/council_member/seth-serxner/

2:00 PM

2:30 PM

3:00 PM

3:15PM

4:30 PM

6:00 PM

7:00 PM

STORYTELLING: Sustained Dialogue in Diversity, Inclusion, Loneliness, Social
Isolation and Stigma

Facilitator: Janetta M Hammock, MS, Diversity Program Manager, Case Western
Reserve University, Office for Inclusion, Diversity and Equal Opportunity

Sustained Dialogue in Practice: Burnout, Isolation, Discrimination and Food
Break

Unconscious Bias, Micro-aggressions, Communication in a Diverse Workforce and
Leading Effectively in a Diverse Workforce

Adjourn
Reception Room: Impressions
Think Tank Dinner Room: Horizon 123

“Science, Spirituality and Yoga: All While You’re Eating.”

Crystal Park, PhD, Professor, Department of Psychological Service, University of
Connecticut

Reactor Panelist Discussion

Wednesday, February 26

7:30 AM

8:30 AM

8:45 AM

11:15 AM

12:00 PM

Breakfast Room: Infinity Ballroom

Opening Comments Room: Infinity Ballroom
Karen Moseley, HERO

Learning Sessions, Strategy Plans, Group Work, HERO Committee Meetings, Report
Outs

HERO Committees: Education Committee, Policy Committee, Research Committee,
Culture of Health Study Committee, Engagement Study Committee, Workplace
Performance Study Committee, HWHC Committee

HERO Updates
Karen Moseley, President, HERO

Adjourn


https://case.edu/diversity/about/staff-contact/janetta-m-hammock
https://psych.uconn.edu/faculty/crystal-park/

2020 HERO Members Only Think Tank
Tuesday, February 25" and Wednesday, February 26", Sonesta Beach Hotel, Fort Lauderdale, Florida

Burn Out and Banana Cream Pie: Using storytelling to elevate employer leadership in curbing obesity,
addressing burnout and saving the planet.

Two topics that have long preoccupied leaders advancing worksite health and well-being initiatives are
nutrition and stress. More specifically, with three out of four workers being overweight or obese, our food
supply and our eating habits have been intractable burdens on employer health spending and workforce
productivity. And is it more than a coincidence that three out of four employees also sometimes or very
often experience burn-out on the job? That organizational performance will be impeded by stress also
seems inescapable given well established research showing the connections between burnout,
absenteeism, presenteeism and employee turnover rates. Conferences hosted by psychological
associations can and do focus on stress management issues for weeks every year and professional
nutritionists also can attend fulsome conferences dedicated to battling obesity and the many attendant
chronic conditions.

Food and Stress. These subjects are too large to presume a HERO Think Tank could yield fresh insights
regarding workplace-based solutions to each. But what if we put eating and burnout side by side and ask
how closely the two are related? What’s more, what if we challenge ourselves to consider that comfort
foods and work pressures each reside in the shadow of the other? Indeed, what if we posit that we can’t
solve for one without also shining a light on the other? Now, we think, we have the stuff of a good HERO
Think Tank. This Think Tank is designed to challenge HERO members to consider stress eating
holistically. We will ask how policies, programs and environmental supports can be designed to reduce
obesity and burnout together. Moreover, we aim to use design thinking principles to ensure that we are
generating altogether novel approaches to abating stress and maladaptive eating simultaneously.

b))

What’s Eating Us at Work? Questions we hope to address include:

1. How are healthy eating policies and behavioral economics “nudges” perceived by employees? Do
stressed employees feel differently than less stressed employees about food at work?

2. Inyour nutrition education or weight management programs, how is burnout addressed? Do you
have data indicating whether overweight employees have differential rates of burnout?

3. Has food policy been included as part of employee resiliency and stress management efforts? If
so, how so? If not, why not?

4. Will workplace food policies be more accepted by employees when tied to issues of job
satisfaction and environmental sustainability than to the usual health improvement rationale?

5. Is food insecurity a source of stress at your workplace? How is food insecurity assessed and
addressed?

6. How are your organizational leaders modeling resiliency? Are their eating habits publicly
noticed? Should they be?


https://www.sonesta.com/us/florida/fort-lauderdale/sonesta-fort-lauderdale-beach

7. Isfood used as a reward for achievement at your workplace? Are long work hours assumed to be
associated with achievement? Do the two interrelate intentionally or unintentionally?

8. Does your organization have policies and practices related to environmental sustainability? Is
your food service identified in your policies?

9. When policies or programs relating to mental health, depression or addiction are discussed, is
food policy included? If so, how so? If not, why not?

In HERO’s usual Think Tank fashion, we will engage with subject experts with a point of view on
integrated solutions AND we will turn to HERO members and special guests to share examples, generate
ideas and propose solutions. We will, of course, be sure the Think Tank food is healthy and that eustress

(the good kind) is spurring us toward better ways to supporting employee well-being.



