ORGANIZATIONAL AND LEADERSHIP SUPPORT IS
THE KEY TO EFFECTIVE WORKPLACE WELL-BEING

A new study from the Health Enhancement Research Organization (HERO) identifies the critical role of organizational
and leadership support in developing high-performing well-being initiatives. The study, “Workplace Well-being
Factors that Predict Employee Participation, Health and Medical Cost Impact, and Perceived Support,” draws upon
data from companies that completed the HERO Health and Well-being Best Practices Scorecard in Collaboration with
Mercer® and found that organizational and leadership support—more than any other factor—predicted participation in
health screenings, improvement in health risks and medical costs, and perceptions of organizational support.

The full report was published in the American Journal of Health Promotion. It is also available online at
https://hero-health.org/research/hero-research-studies/.

FREQUENCY OF ORGANIZATIONAL AND LEADERSHIP SUPPORT PRACTICES

Here’s how often successful well-being initiatives implement these 10 practices.
Based on 1,249 unique organizations represented in Q1 2020 HERO Scorecard Benchmark Report.
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These best practices were
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Engage employees in
the health and well-being
initiative in at least one way.

() Use targeted \
communications for
specific employee

groups.
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Use and support
employee champions
or ambassadors to

promote well-being. /

Support at least one

health-related policy.
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Have senior leaders

who see the connection

between well-being
and business results.

PRACTICES

Have at least one
group that regularly
receives program
performance data.

Support mid-level managers
in their efforts to improve
well-being of employees

within their teams.

Communicate health 64%
values in at least

one way.

ORGANIZATIONAL
AND LEADERSHIP
SUPPORT BEST

Have a formal,

written strategic plan
for health
\ and well-being. 66%

Have leaders who support
health and well-being
initiatives in at least one way.
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found to have the most
influence on the following
outcomes.

Participation
Health Assessment
and Screening

Impact
Health Risk and
Medical Cost

Employee Perception
Organizational Support
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CHARACTER'STICS OF THE COMPAN'ES STUD'ED (Not all companies reported on these characteristics.)
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Organization Size

24%
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Service

58%

Other

21%
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Manufacturing

21%

Geographic Region

Industry Type
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