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Learning Objectives

1 Describe three opportunities for health and well-being industry
professionals to inform the Environmental, Social, and
Governance (ESG) model.

O Identify specific actions businesses can take to advance health
equity through diversity equity inclusion (DEI) informed policies
and practices.

O Summarize current workforce mental health and well-being best
practices and identify trusted guidance and resources.
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“The pandemic has underscored in an extreme way that economic performance
depends on population health, however, at any time the costs of poor health and
health inequalities are enormous, impacting macro-economic, micro-economic
and individual levels.” ~ John Godfrey

"Health should be of immediate importance to business: Public Health is
analogous to climate in that a business’s activities will have health impacts,
positive or negative, across three broad areas: employees, customers/consumers,
and the communities in which it operates.”" ~ Nigel Wilson

"' https: www.cor Qratecom Iianceins'i hts.com/adding-health-to-es @ #H E RO FOFU m
' ‘ https://ssir.org/articles/entry/esg_public_health_eshg #H E RO FO rum 2 3

HERO



https://www.corporatecomplianceinsights.com/adding-health-to-esg/
https://ssir.org/articles/entry/esg_public_health_eshg

Environmental Social Governance

Renewable fuels :  Health and safety . Ethical standards
Greenhouse gas (GHG) Working conditions . Board diversity and
emissions : _ . governance
: Employee benefits :
Energy efficiency : _ _ _ _ . Stakeholder engagement
: Diversity and inclusion :
Climate risk : , . Shareholder rights
: Human rights :
Water management : . Pay for performance
: Impact on local :
Recycling processes . communities

Emergency preparedness

HHEROForum?23
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Source: World Economic Forum
o https://www.weforum.org/agenda/2021/06/esg-resilience-investment-environment-social-governance/
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https://www.weforum.org/agenda/2021/06/esg-resilience-investment-environment-social-governance/
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Alphabet soup of ESG reporting

Corporate citizenship professionals are confronted with a wide array of erwvironmental, social, and governance (ESG)
reparting tools. Start off by differentiating between the big six below to help you manage your sustainability programs
and be transparent about your company's impacts.

Purpose

Purpose

Information disclosed

Provides all ofganizatons with
standands hor reporting material
endronmental, social, and
BCONOMIC Performiance and
impacts, as well as onganizational
Qovernance, 1o Snancial and other
siakeholders.
I

Best for

General disclosures
SUCT &5 QOVEMENCE, Stakeholder ENganement,
and reporiing praciices

Economic
Such & performancs, markel presence, and indirect
ESCONOMIC iIMmpacts

Enwironmental
such & materials, energy, water, biodiversity,
SMSSI0ONS, 8nd Wagle Impacts

Companias of any size, Sactor,
of lacation

Information disclosed

Social
such &s lahor relations, Noalth and safety, diversity,
hiLiman Aghts, and COMMUNIty engagement

Collects and analyZas ermbnn-
mental information disclosed by
CONPOrations and governments to
help drive all organizations to
MEasUnE, Manage, and reduce
their environmental foatpeint.
|
Best for

Publick isied companies and

suppliens Iooking 10 manage and
ESCHSE ervironmental Tootprint

ccc.be.edu

Climate change impacts

including greenhouse gas enmissions and enangy data C D I
F y Car

Waler impacts
including use efficiency, qualty, and ecosyatem

management

ure Projecy

Forest impacts
for compenies that overtap with commencial agriculture.

Also indudes spedal considerations for biodiversity
impacts, risks, and opporiunities within the mining

SECion.

Purpose

Information disclosed

Disclosure standards Bunched

by The Financial Stability Boand
[F38), prentised on the assump-
tiong thal chmate risk is a lom

of Enancial risk and that itis
non-diversifiaiie.
I

Best for

Companies sesking 10 plan Tor
and mitigate climate-retated risks

Governance
such & how, and by whom, dimate-relsted risks ane
identified, assessad, and COMMUNCaLEd

Strategy
incuding how & changing climate affects it, and your
plans / fingncial implications i it doss

Risk Management
Figks 10 YOUr PeOple, Operalions, CLsIomers, and
communities whens you operate due t & changing
climate, and how you will respond

Metrics and Targets
such &s how you are calcualing impacts or the results
o your Actions Of NACNoNS, and how you are reducing
your cimate impacts

Purpose

The international IR Framework establishes the guiding
principles fhat undenpin the SASE siandards. The SASE
standands are derved from the IR Framewonk, Such that
SAEE and IIRC are considering a menger 1o unify the two
Lo One CoNesive Systenm of CONpOrats reporting.
|

Information disclosed

SAEB metrics o include within IR Framework:

Environmental impacis
such a8 GHEG emissions; air quality, enangy, watar,
and wasie management; and ecological impacts
‘Social capital
Such &8 human rights and communily relations;
consumer privacy and data security; product qualty,
sately, and BoCass; and CUstomes wellare

Human capital
such &8 labor practices; employes health, safety,
and engagement; and diversity and indusion

Business model resilience and innovation
5WCh &5 product lecycle and suply chain manage-
menit; and physscal climate change impacts

Leadership and governance
such &8 DuSiness ethics, legal and regulatony
environment, and risk management

IR

International Integrated
Reparting Council {IIRC)

10

Frarmework
ESG

Audience: | mvestors, lenders

Using IR

Using SASB

Framework
QuiBance for Now information S
structured/preganted and opics
covensd

Standard
dataiked requirements
for reparting by opic
and indusiry

Gilotal Uinited Statas only
Industry-agnoshic Industry-speacific
Principles-based Metrica-basad

High-level contan alsments

Disclosure topics and metrics

Drives connectivily of information

Enables comparabiity of indormation

Purpose

Information disclosed

of all paople.

Best for

The 17 gosis, adopled by the LK.
& part of the 2030 Agenda for
Sustainable Development,
provide a global blueprint to
Improve the lives and prospects

pertnerships

Companies with & global reach,
especially thoss with Cross-sector

For each goal, thers are sub-goals—or “targets™—and
redatad indicators, all of which can De usahul Tor tracking your
COMPENY 'S progress. Leam more at sdgoompass.ong.

ALIGNMENT BETWEEN REPORTING TOOLS

These frameworks, standards, and recommendations ane not mutualy escusiver A 2018 study found that 97%
of S8P 500 comganiag that publish a conporate cllizenship report utilize mulliple rameworks and standangs.

EOSTON COLLECE
BC CENTER FOR
[\[\[\ CORPORATE
JUL | CITIZENSHIP

CARELL SR CIF MARNAGEMENT

Take the BOOOC cowse, Fundamentals of Sustainability Repoarting. Envoll now &1 eee.be.edul/learning.

Boston College Center for Corporate Citizenship https://ccc.bc.edu/content/ccc/research/briefs/infographics.html



https://ccc.bc.edu/content/ccc/research/briefs/infographics.html

Linking the GRI Standards and the
Culture of Health for Business

(COH4B) Framework

Alphabet soup of ESG reporting

Corporate citizenship professionals are confronted with a wide array of environmental, social, and governance (ESG)
reporting tools. Start off by differentiating between the big six below to help you manage your sustainability programs
and be transparent about your company's impacts.

GRI

\’.,.

orting

|'7!| tive

Purpose

Information disclosed

Provides all organizations with
standards for reporting material
environmental, social, and
economec performance and
impacts, as well as organizational
governance, 10 financial and other
stakeholders.

_
Best for

General disclosures
such as govemance, stakeholder engagement,
and raporting practices

Economic
such as performance, market presence, and ndirec!
economic impacts

Environmental
such as materials, energy, water, iodersity,
emessions, and waste impacts

Companies of any size, sector,
or location

Social
such as labor refations, health and safety, diversity,
human rights, and community engagement

Boston College Center for Corporate Citizenship https://ccc.bc.edu/content/ccc/research/briefs/infographics.html
https://www.globalreporting.org/media/lhwnf2dc/gri-coh4b_linkage.pdf
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https://ccc.bc.edu/content/ccc/research/briefs/infographics.html
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Purpose

The international IR Framework establishes the guiding
principles that underpin the SASB standards. The SASB
standards are derived trom the IR Framework, such that
SASR and IIR(C ara cnnsidanng a margar to unify tha two
into one cohesive system of corporate reporting.

Information disclosed

SASB metrics to include within IR Framework:

Environmental impacts
such as GHG emissions; ar quality; energy, water,
and waste management; and ecological iImpacts

Social capital
such as human rights and community relations;
consumer privacy and data security; product quality,
salety, and access; and customer welfare

Human capital
such as labor practices, employee health, safety,
and engagement; and diversity and inclusion

Business model resilience and innovation
such as product lifecycle and supply chain manage-
ment; and physical dimate change impacts

Leadership and governance
such as busmness ethics, legal and regulatory
environment, and risk management

IR

International Integrated
Reporting Council (HRC)

SASB

Sustainability Accuur-.:mg

Standards Board

Framework
€ESG
Audience: |nvestors, lenders

k3 =
Using IR Using SASB
Framework Standard

quidance for how information is detailed requireaments

structured/presented and topics for reporting by topic

coverad and industry
Gicbal United States only
Industry-agnostic Industry-specific
Principles-based Maetrics-based

High-level content elements

Disclosure topics and metrics

Drives connectivity of information

Enablas comparability of information

@ #HEROForum
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' Boston College Center for Corporate Citizenship https://ccc.bc.edu/content/ccc/research/briefs/infographics.html
‘ Sustainability Accounting Standards Board Human Capital Preliminary Framework https://sasb.org/wp-content/uploads/2020/12/Human-
H E R o Capital Executive-Summary 2020-December_ FINAL.pdf



https://ccc.bc.edu/content/ccc/research/briefs/infographics.html
https://sasb.org/wp-content/uploads/2020/12/Human-Capital_Executive-Summary_2020-December_FINAL.pdf
https://sasb.org/wp-content/uploads/2020/12/Human-Capital_Executive-Summary_2020-December_FINAL.pdf

SDGs

sustainable Development

Goals

Sustainability reporting tool
ESG

Audience: Broad range
of stakeholders

Purpose

Information disclosed

The 17 goals, adopted by the UM,
as part of the 2030 Aganda for
Sustamable Devalopment,
prowice a global bluepint to
improwve the ves and prospects
of all people.

Best for

Companies with a global reach,
especially those with cross-sacior
partnarships

For aach goal, there are sub-goals—or “targats®—and
redated indicators, all of whech can be usetul for tracking your
COmpany's prograss. Leam more at sdgcompass.org.

SLISTA) Nk BILE
CEVELOFEENT

Developed by

SDG 2@
Lab e ¥y
ACTIE:N
MANAGER

Take action.
Track progress.
Transform the world.

#HEROForum
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United Nations Global Impact SDG Action Manager https://unglobalcompact.org/take-action/sdg-action-manager
Boston College Center for Corporate Citizenship https://ccc.bc.edu/content/ccc/research/briefs/infographics.html



https://unglobalcompact.org/take-action/sdg-action-manager
https://ccc.bc.edu/content/ccc/research/briefs/infographics.html

ADVANCING WORKFORCE
HEALTH EQUITY

DEI INFORMED POLICIES AND PRACTICES
EMPLOYEE MENTAL HEALTH

AND WELL-BEING:
EMERGING BEST PRACTICES
AND CASE STUDY EXAMPLES

I Social
Determinants
of Health—

an Employer Priority

@y #HHEROForum
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Health Enhancement Research Organization https://hero-health.org/membership/committees/



https://hero-health.org/membership/committees/

HERO Advancing Workforce Health Equity Report

“Health equity means that everyone has a fair and just opportunity to be as healthy as possible. This requires
removing obstacles to health such as poverty, discrimination, and their consequences, including powerlessness
and lack of access to good jobs with fair pay, quality education and housing, safe environments, and health care.
—Robert Wood Johnson Foundation ”

Five policy areas to address health Talent
equity in the workplace Management

Work-life

Communication Integration and
leave benefits

Wages and
compensation

Health benefits

&%
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City and County of Denver—How the Environment Impacts Staff Health

LESS THAN 50%

WHITE

MORE THAN 50%

WHITE

#HEROForum
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City and County of Denver— Increasing Access to Health Incentive

Wellness Incentive Obtainment X Citywide Pay Segment Among Employees with 62+

Months of Tenure
14.4
8.4% %

18.6% o 16.1%

11.8% 11.3%

0 1 2 3 4 5 Total

CCDSegmentl m CCDSegment2 M CCDSegment3 M CCDSegment4
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City and County of Denver— Increasing Access to Health Incentive

Your health is as

valuable as your time. Get paid
for both.

Taking the time pays off.

New this year! Attend a free on-site
screening and earn the $600 Wellness
Incentive in the process. Registration is by
provider. The free on-site screening will
test BMI, blood pressure, cholesteraol and
blood glucose. All results are confidential b P2
and will not be provided to your employer.
Questions? wellness(@denvergov.org

Register for an On-site Screening!

o S & Make an appointment today! = Y
% EVEEI\II_EEIIESS Scan the QR code or call .
’ AT GL R ah Kaiser Permanente: 970-810-6633 " # H E RO FO rum
HUMAN RESOURCES UnitedHealthcare: 844-350-4779 ’
#HEROForum23




City and County of Denver— Talent Acquisition Equity Action Plan

Improving equity in hiring and promoting

Applying &
Reviewing B (B | Selection & || AP
Candidates

Talent

Strategy & Attraction

Planning

(3“@ #HEROForum
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HEROQO's Mental Health And Well-Being Committee

6 WORKPLACE MENTAL HEALTH AND
 Interdisciplinary volunteer committee: WELL-BEING BEST PRACTICES

«  Workplace Wellness Leaders, Scientists, Benefits v
Consultants, Mental Health Professionals, and Others

1. RAISE AWARENESS ABOUT THE IMPORTANCE
OF MENTAL HEALTH AND WELL-BEING

* Systematically researched and curated alistof A
evidence-informed workplace mental health and 2 MANAGE PSYCHOSOCIAL RISKS RELATED & 3. ASSESS MENTAL HEALTH

] . TO WORK, ENVIRONMENT, AND CULTURE AND WELL-BEING NEEDS AND
well-being best practices

Emeleyeelitvelenent MEASURE INTERVENTION IMPACT

! Employee recognition
Employee growth and
development

r Work-life integration

. Healthy work
environment

Health and psychological

safety

5. INTEGRATE MENTAL HEALTH AND WELL-BEING INTO A

4. PROVIDE AND PROMOTE ACCESS
TO EVIDENCE-BASED, HIGH QUALITY
MENTAL HEALTH CARE

Promote mental
health care access
options

* Currently:

»  Curating video interviews describing real world application
of workforce mental health and well-being best practices

+  Creating resources to facilitate evidence-informed decision

Increase equitable
and timely access to
evidence-based
mental health care

ma!(ing for the employer Seeking to devel_op o COMPREHENSIVE WELLNESS PROGRAM INCLUSIVE OF:
their workforce mental health and well-being policies and — Ny Spiritual i imstectua *  Physical
programs Wellness V% Wellness Wellness o?b Wellness

Environmental Financial e & ¢ Occupational W Social

) Wellness Wellness Wellness ' Y Wellness

‘ ‘ 6. PARTNER WITH LOCAL AND NATIONAL ORGANIZATIONS TO
‘&; EXTEND AND SHARE MENTAL HEALTH AND WELL-BEING PRACTICES

#HEROForum

HHEROForum?23




Linking Workforce Mental Health And Well-Being To ESG

Mental health and well-being best practices can be found in

Raise Awareness
About Mental
Health and Well-

being

ES Pillars

Raise awareness

of links between

environment and
mental health

Clear communication
about mental health
benefits; leadership

Manage
Psychosocial
Risks

Measure
Population
Needs and

Intervention Impact

Consider the links
between work location,
work exposures, and
mental health risk

Assess the features of
the work environment
that can affect mental

health

Measure how mental
health needs may vary
across employee

Financial stability and
job security may
contribute to mental

, and governance ESG pillars

The table below is a simple thought exercise to illustrate some potential synergies between best practices and ESG concepts

Provide and
Promote Access to
High Quality
Mental Health Care

Does the environment /
work environments
present barrier(s) to

accessing high quality
mental health care?

Is the mental health care
benefit of high quality?
Is it affordable?

Integrate Mental
Health Into
Wellness Programs

Environmental
wellness
initiatives may promote
mental health and well-
being

Diverse workforce
segments have an

Partner with Local
and National
Organizations

Align partnerships with
organizations that
promote the health of the
community / planet

Volunteering in /
contributing to the

equitable opportunity / community
training health and well-being segments ease to participatein may contribute to mental
care health
Governance Fair, ethical and Business Utilize standardized, Equitable access Mental health Leverage vetted
Avoid conflicts of interest transparent practices/policies, validated mental to quality mental needs/outcomes are evidence-informed
Compliance workplaces may ethics, integrity can health metrics health care as considered when mental health
Ett';'gﬁty contribute to impact mental health risk a corporate policy developing wellness resources curated by

AN
R

workforce mental health
and well-being

Risk management
Transparency

%

program offerings trusted organizations

HHEROForum
HHEROForum?23
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* Embed Short Clip From WMH Video Project As An lllustrative Example *
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Workplace Mental Health and Well-being Resources

Health Enhancement Research Organization
U.S. Surgeon General's Framework for Workplace Mental Health and Well-being (U.S. Department of Health and Human Services)

ISO 45003: Occupational health and safety management — Psychological health and safety at work — Guidelines for managing psychosocial
risks (International Organization for Standardization)

National Standard of Canada for Psychological Health and Safety in the Workplace (Mental Health Commission of Canada)

Bell Seal for Workplace Mental Health (Mental Health America)

Carolyn C. Mattingly Award for Mental Health in the Workplace (Johns Hopkins Bloomberg School of Public Health and The Luv u Project)
WHO guidelines on mental health and work (World Health Organization)

Mental Health at Work Index —in progress (One Mind at Work/Columbia University/Ethisphere)

Voluntary standards to support mental health in the workplace —in progress (California Mental Health Services Oversight and Accountability
Commission)

Framework on Human Capital in the SASB Standards —in progress (Sustainability Accounting Standards Board)
Center for Workplace Mental Health (American Psychiatric Association Foundation)

Johns Hopkins P.O.E. Total Worker Health Center in Mental Health

Mental Health at Work (Mind — UK)

@ #HEROForum
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« HERO Scorecard

» Linking the GRI Standards and the Culture of Health for Business (COH4B) Framework (Report)

 UN Sustainable Development Goals (SDGS)

« SDG Action Manager

« |SO Standards (ISO 14000)

* SAIl Social Accountability International (SA800)

* GRI

+ SASB Standards

» Racial Equity Tools.Org Database

« DEI Maturity Index

* Human Rights Campaign Foundation’s Corporate Equality Index

@ #HEROForum
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https://hero-health.org/hero-scorecard/
https://www.globalreporting.org/media/lhwnf2dc/gri-coh4b_linkage.pdf
https://unglobalcompact.org/library/search?search%5Bissues%5D%5B%5D=725
https://unglobalcompact.org/take-action/sdg-action-manager
http://www.iso.org/iso/iso_14000_essentials
https://sa-intl.org/programs/sa8000/
https://www.globalreporting.org/standards/
https://www.sasb.org/standards/download/
https://www.racialequitytools.org/resources/plan/informing-the-plan/organizational-assessment-tools-and-resources
https://www.cupahr.org/surveys/dei-maturity-index/
https://www.hrc.org/resources/corporate-equality-index

Mapping areas of synergy and opportunity between
workforce mental health and well-being, DEI-informed best practices, and ESG components

(1) Does your workplace utilize the ESG framework? And/or are you currently developing/implementing DEI or Mental Health and
Well-being initiatives?

(2) What synergies exist between workforce mental health and well-being, DEI initiatives, and ESG components/concepts in your
workplace?

(3) What are you developing, or what would you like to develop, to advance DEI and Mental Health and Wellbeing through ESG?

(4) What barriers have you faced, or do you anticipate facing?

(5) What additional information or resources would be helpful?

&%
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