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Learning Objectives

❑ Describe three opportunities for health and well-being industry 

professionals to inform the Environmental, Social, and 

Governance (ESG) model.

❑ Identify specific actions businesses can take to advance health 

equity through diversity equity inclusion (DEI) informed policies 

and practices.

❑ Summarize current workforce mental health and well-being best 

practices and identify trusted guidance and resources.
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“The pandemic has underscored in an extreme way that economic performance 

depends on population health; however, at any time the costs of poor health and 

health inequalities are enormous, impacting macro-economic, micro-economic 

and individual levels.” ~ John Godfrey

"Health should be of immediate importance to business: Public Health is 

analogous to climate in that a business’s activities will have health impacts, 

positive or negative, across three broad areas: employees, customers/consumers, 

and the communities in which it operates." ~ Nigel Wilson

https://www.corporatecomplianceinsights.com/adding-health-to-esg/
https://ssir.org/articles/entry/esg_public_health_eshg

https://www.corporatecomplianceinsights.com/adding-health-to-esg/
https://ssir.org/articles/entry/esg_public_health_eshg
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https://www.weforum.org/agenda/2021/06/esg-resilience-investment-environment-social-governance/

https://www.weforum.org/agenda/2021/06/esg-resilience-investment-environment-social-governance/
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Environmental +H Social +H Governance +H
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Boston College Center for Corporate Citizenship https://ccc.bc.edu/content/ccc/research/briefs/infographics.html

https://ccc.bc.edu/content/ccc/research/briefs/infographics.html
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Boston College Center for Corporate Citizenship https://ccc.bc.edu/content/ccc/research/briefs/infographics.html
https://www.globalreporting.org/media/lhwnf2dc/gri-coh4b_linkage.pdf

https://ccc.bc.edu/content/ccc/research/briefs/infographics.html
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Boston College Center for Corporate Citizenship https://ccc.bc.edu/content/ccc/research/briefs/infographics.html
Sustainability Accounting Standards Board Human Capital Preliminary Framework https://sasb.org/wp-content/uploads/2020/12/Human-
Capital_Executive-Summary_2020-December_FINAL.pdf

https://ccc.bc.edu/content/ccc/research/briefs/infographics.html
https://sasb.org/wp-content/uploads/2020/12/Human-Capital_Executive-Summary_2020-December_FINAL.pdf
https://sasb.org/wp-content/uploads/2020/12/Human-Capital_Executive-Summary_2020-December_FINAL.pdf
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United Nations Global Impact SDG Action Manager https://unglobalcompact.org/take-action/sdg-action-manager 
Boston College Center for Corporate Citizenship https://ccc.bc.edu/content/ccc/research/briefs/infographics.html

https://unglobalcompact.org/take-action/sdg-action-manager
https://ccc.bc.edu/content/ccc/research/briefs/infographics.html
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Health Enhancement Research Organization https://hero-health.org/membership/committees/

https://hero-health.org/membership/committees/
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HERO Advancing Workforce Health Equity Report

Five policy areas to address health 
equity in the workplace

“ Health equity means that everyone has a fair and just opportunity to be as healthy as possible. This requires 
removing obstacles to health such as poverty, discrimination, and their consequences, including powerlessness 
and lack of access to good jobs with fair pay, quality education and housing, safe environments, and health care. 
—Robert Wood Johnson Foundation ”

Talent 
Management

Work-life 
Integration and 
leave benefits

Health benefits
Wages and 

compensation

Communication
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City and County of Denver—How the Environment Impacts Staff Health
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City and County of Denver— Increasing Access to Health Incentive
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City and County of Denver— Increasing Access to Health Incentive
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City and County of Denver— Talent Acquisition Equity Action Plan

Improving equity in hiring and promoting
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HERO's Mental Health And Well-Being Committee

• Interdisciplinary volunteer committee:
• Workplace Wellness Leaders, Scientists, Benefits 

Consultants, Mental Health Professionals, and Others

• Systematically researched and curated a list of 

evidence-informed workplace mental health and 

well-being best practices

• Currently:
• Curating video interviews describing real world application 

of workforce mental health and well-being best practices

• Creating resources to facilitate evidence-informed decision 

making for the employer seeking to develop 

their workforce mental health and well-being policies and 

programs
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ESG Pillars

Raise Awareness 

About Mental 

Health and Well-

being

Manage 

Psychosocial

Risks

Measure 

Population 

Needs and 

Intervention Impact

Provide and 

Promote Access to 

High Quality 

Mental Health Care

Integrate Mental 

Health Into 

Wellness Programs

Partner with Local 

and National 

Organizations

Environmental
  Biodiversity

  Carbon footprint

  Climate

  Greenhouse gasses

  Energy

  Waste reduction

 

Raise awareness 

of links between 

environment and 

mental health

Consider the links 

between work location, 

work exposures, and 
mental health risk

Assess the features of 

the work environment 

that can affect mental 

health

Does the environment / 

work environments 

present barrier(s) to 

accessing high quality 
mental health care?

Environmental 

wellness 

initiatives may promote 

mental health and well-

being

Align partnerships with 

organizations that 

promote the health of the 

community / planet

Social
  Community

  Equal employment

  Equitable benefits

  Fair pay

  Labor law abiding

  Responsible partnerships

Clear communication 

about mental health 

benefits; leadership 

training

Financial stability and 

job security may 

contribute to mental 

health and well-being

Measure how mental 

health needs may vary 

across employee 

segments

Is the mental health care 

benefit of high quality?

Is it affordable?

Diverse workforce 

segments have an 

equitable opportunity / 

ease to participate in 

care

Volunteering in / 

contributing to the 

community 

may contribute to mental 

health

Governance
  Avoid conflicts of interest

  Compliance

  Ethics

  Integrity

  Risk management

  Transparency

  

Fair, ethical and 

transparent 

workplaces may 

contribute to 

workforce mental health 

and well-being 

Business 

practices/policies, 

ethics, integrity can 

impact mental health risk 

Utilize standardized, 

validated mental 
health metrics

Equitable access 

to quality mental 

health care as 

a corporate policy

Mental health 

needs/outcomes are 

considered when 

developing wellness 

program offerings

Leverage vetted 

evidence-informed 

mental health 

resources curated by 

trusted organizations

Linking Workforce Mental Health And Well-Being To ESG

Mental health and well-being best practices can be found in social, environmental, and governance ESG pillars

The table below is a simple thought exercise to illustrate some potential synergies between best practices and ESG concepts

* Embed Short Clip From WMH Video Project As An Illustrative Example *
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Workplace Mental Health and Well-being Resources

• Health Enhancement Research Organization

• U.S. Surgeon General's Framework for Workplace Mental Health and Well-being (U.S. Department of Health and Human Services)

• ISO 45003: Occupational health and safety management — Psychological health and safety at work — Guidelines for managing psychosocial 

risks (International Organization for Standardization)

• National Standard of Canada for Psychological Health and Safety in the Workplace (Mental Health Commission of Canada)

• Bell Seal for Workplace Mental Health (Mental Health America)

• Carolyn C. Mattingly Award for Mental Health in the Workplace (Johns Hopkins Bloomberg School of Public Health and The Luv u Project)

• WHO guidelines on mental health and work (World Health Organization)

• Mental Health at Work Index – in progress (One Mind at Work/Columbia University/Ethisphere)

• Voluntary standards to support mental health in the workplace – in progress (California Mental Health Services Oversight and Accountability 

Commission)

• Framework on Human Capital in the SASB Standards – in progress (Sustainability Accounting Standards Board)

• Center for Workplace Mental Health (American Psychiatric Association Foundation)

• Johns Hopkins P.O.E. Total Worker Health Center in Mental Health

• Mental Health at Work (Mind – UK)
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• HERO Scorecard

• Linking the GRI Standards and the Culture of Health for Business (COH4B) Framework (Report)

• UN Sustainable Development Goals (SDGs)

• SDG Action Manager

• ISO Standards (ISO 14000)

• SAI Social Accountability International (SA800)

• GRI

• SASB Standards

• Racial Equity Tools.Org Database

• DEI Maturity Index

• Human Rights Campaign Foundation’s Corporate Equality Index

Additional Guidance Resources

https://hero-health.org/hero-scorecard/
https://www.globalreporting.org/media/lhwnf2dc/gri-coh4b_linkage.pdf
https://unglobalcompact.org/library/search?search%5Bissues%5D%5B%5D=725
https://unglobalcompact.org/take-action/sdg-action-manager
http://www.iso.org/iso/iso_14000_essentials
https://sa-intl.org/programs/sa8000/
https://www.globalreporting.org/standards/
https://www.sasb.org/standards/download/
https://www.racialequitytools.org/resources/plan/informing-the-plan/organizational-assessment-tools-and-resources
https://www.cupahr.org/surveys/dei-maturity-index/
https://www.hrc.org/resources/corporate-equality-index
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Audience Discussion

Mapping areas of synergy and opportunity between

workforce mental health and well-being, DEI-informed best practices, and ESG components

(1) Does your workplace utilize the ESG framework? And/or are you currently developing/implementing DEI or Mental Health and 
Well-being initiatives?

(2) What synergies exist between workforce mental health and well-being, DEI initiatives, and ESG components/concepts in your 
workplace?

(3) What are you developing, or what would you like to develop, to advance DEI and Mental Health and Well-being through ESG?

(4) What barriers have you faced, or do you anticipate facing?

(5) What additional information or resources would be helpful?
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