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11 areas of focus to pursue culture of health and wellbeing

Enhance environment 

best-in-class nutrition

Integrate health into existing 

DTE culture

Wellbeing Executive 

Committee and   Executive 

Champion

Consumer training 

and advocacy

Population health

Market vitality

Data integration 

and analytics

Evidence-based 

benefit design

Expand on-site 

services

Strategic partnerships

and integrations

Direct provider

relationship

51 
Operational 

Control 

Phase

29
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Projects

80
Scoped 

Projects
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Lead Project Status Update 

Project Schedule 

9

Power BI Tool to Track Progress



✓ 200 + champions

✓ 100% locations have 
a champion

✓ 85% towards target

✓ Engagement metrics 
tracked

✓ Annual Summit

✓ LOCAL WELLBEING 
COMMITTEES

✓ Energize Your Life

✓ Multi-disciplined

✓ Deployed into field

✓ Execute population 
health strategy

✓ Defined and tracked 
targets

Wellbeing Executive Committee Health & Wellbeing Team

✓ “WELCOM”

✓ Executive Champion: CFO

✓ 100% Business Units

✓ Director and above

✓ Champion projects

✓ Monitor progress

✓ Meet monthly

EYL Wellbeing Champions

Local Wellbeing Committees & Wellbeing Champions



Health and Wellbeing 
Corporate Cockpit



ACTION

INSIGHT

MEASURMENT STRATEGY

DATA
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Leading 

Indicators

Lagging 

Indicators

Culture of Health & Wellbeing 

Assessment: TOP DOWN

Culture of Health & Wellbeing 

Assessment: BOTTOM UP

Effectiveness Experience Efficiency
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✓ Visualization

✓ Trend over time

✓ Comparative benchmarks

✓ Best-in-class

✓ BOB average

✓ Industry norms

✓ Roll up:

✓ Dashboards

✓ Scorecards: Site level 

Rep/Non-rep
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