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Learning Objectives

• Describe how ageism can impact health and well-being.

• Identify opportunities within the workplace to address ageism.

• Discuss initiatives to educate the health care workforce about 
a more proactive approach to aging. 



What do we all have in common universally?

We are aging every day.



What words come to mind when you think of older adults?



What is Aging Stigma (or Ageism)?
Stigma- “Negative believes and stereotypes linked to socially constructed categories that serve as the 
basis for prejudice, discrimination, and the social marginalization of individuals and groups labeled with 
those categories. (p. 2093).*

Aging stigma (ageism)- societal beliefs and attitudes of aging are dominated by, “narrow, overwhelmingly 
negative stereotypes of how older adults should behave, what they should look like, and what are 
reasonable and appropriate expectations of aging (p. 2093). ”* and **
 

*Allen, J.O. & Sikora, N. (2023). Aging stigma and the health of US adults over 65: What do we know?, Clinical Interventions in Aging (18): 
2093-2116.
**Levy BR, Chung PH, Bedford T, Navrazhina K. (2014) Facebook as a site for negative age stereotypes. Gerontologist (54):172–176. 
doi:10.1093/geront/gns194
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Age distribution of employed adults in the U.S. by gender, 
2000–2020

SOURCE: Data from 2000–2020 March Current Population Survey Annual Social and Economic Supplement data files calculated by U.S. Census 
Bureau online data table tool (Beta version).

 



Ageism in the Workplace

 

“Ageism can affect people’s ability to get a job or keep a job. Nearly three in five older workers say 
they have seen or experienced age discrimination. Since the COVID-19 pandemic started, this 
situation has amplified, and the unemployment toll for older workers is the worst it has been in half 
a century” (p. 3).
Reframing Aging Initiative (2022). 



Ageism is often implicit and seen as socially acceptable



How does Ageism Impact Health and Well-being?

Poor short- and long- term health outcomes
• Cognition- short-term memory

• Psychological well-being- anxiety and depressive symptoms

• Physical health- functional health, chronic pain, chronic health conditions

• Hospitalizations

Aging stigma was estimated to account for 17 million excess health conditions and $63 billion in excess 
healthcare costs annually in the US. “The findings suggest that a reduction of ageism would not only 
have a monetary benefit for society, but also have a health benefit for older persons” (p. 174). (Levy BR, 
Slade MD, Chang ES, Kannoth S, Wang SY. Ageism amplifies cost and prevalence of health conditions. Gerontologist. 2020;60:174–181. 
doi:10.1093/geront/gny131)



Experiences of Everyday Ageism and the Health of Older US Adults
JAMA Netw Open. 2022;5(6):e2217240. doi:10.1001/jamanetworkopen.2022.17240



Associations Between Everyday Ageism and Health 
Outcomes



What can be done in the Workplace to Address Ageism?
Appreciate and verbalize a sense of purpose and meaning for the work contribution.

Engage in activities to decrease sense of being an outsider. We often make assumptions 
about age and what people can/cannot do (“They won’t want to do that because of their 
age.”).  This also helps decrease a sense of loneliness and isolation. Staying connected is 
important to all of us. 

Be mindful of words- review policies and company documents for words that may be used 
for older adults (e.g., elderly, seniors, the aged) and change to age-friendly language (e.g., 
older adults, older people, persons over X age). 

• When speaking about the increase in number of older adults, avoid fatalistic phrases 
that suggest it’s a disaster to be avoided (e.g., instead of “silver tsunami” say “increase 
in number of older adults”).

• Changing the way we talk and write about aging will change attitudes.  

* Barakovic Husic, J., Melero, F. J., Barakovic, S., Lameski, P., Zdravevski, E., Maresova, P., Krejcar, O., Chorbev, I., Garcia, N. M., & Trajkovik, V. 
(2020). Aging at Work: A Review of Recent Trends and Future Directions. International Journal of Environmental Research and Public Health, 
17(20), 7659. https://doi.org/10.3390/ijerph17207659



What can be done in the Workplace to Address Ageism?

Extend the length of work ability- invest in decreasing of both work stress and social inequalities 
in health care. However, extending the length of work ability does not just pose issues, but 
provides social and economic opportunities.*

Older workers with high job satisfaction without age-based discrimination remained longer in the 
labor market.*

Improve the well-being of older workers. Difficulties that older people experience at work 
indicates a need for health care strategies to adjust the work conditions so that they are suitable 
for older workforce with decreased physical ability. Promote workplace health promotion 
activities.*

Promote lifelong learning. The growth of the aging labor force and emerging technologies change 
the work environment, generating a need to train older workers to improve their skills. Older 
workers gain benefits when well-designed training approaches are used.*

• Comprise a workforce that includes younger and older workers and gradual retirement.*

 
* Barakovic Husic, J., Melero, F. J., Barakovic, S., Lameski, P., Zdravevski, E., Maresova, P., Krejcar, O., Chorbev, I., Garcia, N. M., & Trajkovik, V. (2020). 
Aging at Work: A Review of Recent Trends and Future Directions. International Journal of Environmental Research and Public Health, 17(20), 7659. 
https://doi.org/10.3390/ijerph17207659



Bridging the Gap: The Need for Interventions



What does AGING really look like?



Booklet- Aging: 
Important Things 
to Know
Cathy A. Maxwell PhD, RN, FAAN, 
FNAP



Booklet Elements

What is frailty?

Energy and Frailty: Influence on outcomes

Pathways of aging that lead to end of life

Proactive planning for aging



Booklet Elements

• Areas for Proactive Planning
– Physical activity

– Nutrition

– Mind/Body Health

– Sleep and Rest

– Safety

– Relationships and Social Connections

– Financial/Legal Planning

– Health Care Decision-making



AFRESH Health & Wellness Program



Publications



MitoFit: How to Slow Down Aging Through 
Mitochondrial Fitness



Key Take-aways from the National Academies of 
Science, Medicine & Engineering

• Health professions education programs do 
not require classes in geriatrics.

• Providing opportunities for older adults to 
be engaged in the community is an 
essential part of healthy aging.

• The “elephant in the room” is the need for a 
paradigm shift in how individuals are taught 
to think about older adults and the ideas 
that shape our attitudes.

• At the learner level, it is important to move 
learners into the community and engage 
with older adults directly.



QUESTIONS OR COMMENTS?
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