
 

 

From Incivility to Kindness: The Business Imperative 

Every great organization tells a profound story—not only through its mission and contributions 
to society, but also through the lived experiences of its people.  

But for too many, that lived experience is one where tension hangs in the air. Where brilliant 
ideas die before they're spoken. Where employees spend more energy protecting themselves than 
innovating, and where enthusiasm is dimmed by countless small moments of dismissal and 
disrespect. 

That’s what we learn from the latest SHRM poll, which reveals that nearly 76% of employees 
have directly experienced or witnessed workplace incivility firsthand, leading to their taking 
nearly two sick days monthly to escape the workplace slights and disappointments.1 And the 
costs go beyond the individual: incivility at work has been associated with detrimental business 
outcomes such as lower job satisfaction, lower levels of engagement and innovation, higher 
intent to leave, and higher turnover rates.1-3  

It’s no surprise Gallup reports that only 31% of us feel engaged at work4, with a staggering 76% 
fighting burnout, 5 Incivility erodes the very foundations of organizational potential. Add to this 
picture that incivility not only affects its target, but also the witnesses, and its costs spread 
quickly, which is why American businesses are losing $2.7 billion daily to this problem. 1 Not to 
mention the impacts outside of work, in the community and at home. But we are not powerless. 
In fact, SHRM’s poll also shows that 74% of these harmful incidents could have been prevented 
through strategic intervention by management. 1 

So let’s work on it, shall we? 

Together, we can address this growing contagion. We are social beings. We are built for 
supportive connections. Even the perpetrators of incivility, at their core, want to be good people. 
So we need to provide the conditions that will entice each individual not merely to prevent harm, 
but rather to create good. We need an antidote that can spread just as easily from initiator to 
receiver and witnesses alike. A tool that can transform workplaces – and lives – for the better. 
And that tool is simple, accessible and free: workplace kindness. 

This isn't just a feel-good theory. Beyond the systemic pressures of heavy workloads and tight 
deadlines, we can rewrite each organization’s story, to re-center it on customers, colleagues, 
partners, and communities. As kindness strengthens these connections, it strengthens the very 
foundation of business itself. And the research agrees. Workplaces with strong cultures that 
abound in positive practices such as kindness, compassion, belongingness and psychological 
safety enjoy serious benefits: 

• Revenue growth increases, and can even quadruple (Forbes) 6 

• Productivity soars as genuine connection fuels business growth (Oxford) 7 

• Innovation flourishes when people feel safe enough to share their wildest ideas (Oxford) 7 

• Work performance increases by 56% (Harvard Business Review) 8 
 
Such benefits, of course, are the very same that accrue from other best practices approaches to 
supporting employee health and well-being. So, as always, we will present this civility theme 



 

 

within the context of each of the other health and well-being best practices that HERO has 
studied and advocated for over these past decades. We will examine how expectations 
concerning kindness can be embedded within tenets of leadership support, program development 
and evaluation, health coaching, engagement and belongingness, policy and environmental 
supports and more. If you’d like to join other like-minded leaders intent on advancing best 
practices, then the 2025 HERO Forum II will provide you with the right tools.  

This won’t be just another well-being conference. It will be a pivotal moment for organizational 
leaders who understand that workplace culture is our most powerful competitive advantage. 
We're not gathering to simply discuss a problem—we're going to design solutions that can 
transform entire organizational ecosystems. 

If you believe that the future of work isn't about extracting value from people but about inspiring 
them, that workplace culture is our most powerful competitive advantage, and that every 
interaction is an opportunity to design an environment that unleashes potential and talent, then 
you won’t want to miss it. 

Come join thought leaders in our profession at the 2025 HERO Forum II. Together, we'll: 

• Examine assessment tools and effective listening methods that can uncover the hidden 
causes and costs of incivility in your organization; 

• Learn practical strategies that enable a culture to support profound care; 

• Explore evidence-based best practices that have transformed workplaces all around the 
country; and 

• Build a network of allies committed to making work a source of fulfillment, not depletion 
 

Workplace kindness shouldn’t just be wishful thinking, it should be a business imperative that 
replaces incidents of incivility with intentional cultures where people are proud to stay. And as 
kindness spreads, it can go beyond transforming workplaces -- it can transform lives. 
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