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Latest US & Interna-onal HERO Scorecard Best Prac-ce Scores  
  
US, Version 5  

HERO Scorecard respondents receive an e-mail a6er they submit their responses using the online Scorecard submission system. This 
provides their own score and contributes to the average of all employers in the database. We update these averages on a regular basis 
to reflect new respondents compleBng the Scorecard.  

The table and figures below provide informaBon based on the 508 unique organizaBons that completed the US version 5.0 of the 
Scorecard as of September 30, 2025.  

If your company is interested in benchmarking your program at greater depth, including responses against organizaBons of like size, 
industry and geographic locaBon, you may contact one of our Preferred Providers.  
HERO’s Research Fellow, Mary Imboden, PhD,  mary.imboden@hero-health.org can also be contacted to explore customized 
benchmark reporBng. The screenshot on pages 2-3 demonstrates the depth of data available to Preferred Providers and/or through 
customized reporBng. If you are familiar with the reports and wish to forgo reporBng quesBons, you may submit your order directly 
using the Benchmark Report Order Form.  

  
Example of data available to Preferred Providers and through customized repor-ng  
  
 
 
 

https://hero-health.org/hero-scorecard/
https://hero-health.org/hero-scorecard/
https://hero-health.org/hero-scorecard/
https://hero-health.org/hero-scorecard/hero-scorecard-benchmark-report-order-form/?
https://hero-health.org/hero-scorecard/hero-scorecard-benchmark-report-order-form/?
https://hero-health.org/hero-scorecard/hero-scorecard-benchmark-report-order-form/?
https://hero-health.org/hero-scorecard/hero-scorecard-benchmark-report-order-form/?
https://hero-health.org/hero-scorecard/hero-scorecard-benchmark-report-order-form/?
https://hero-health.org/hero-scorecard/hero-scorecard-benchmark-report-order-form/?
https://hero-health.org/hero-scorecard/hero-scorecard-benchmark-report-order-form/?
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Average Scorecard Scores for Respondents by Sec-on  
  

Scorecard Sec-on  Na-onal Average  Maximum Points  

Sec-on 1: Strategic Planning  30  50  

Sec-on 2: Organiza-onal & Cultural Support  28  60  

Sec-on 3: Programs  12  20  

Sec-on 4: Program Integra-on  8  20  

Sec-on 5: Par-cipa-on Strategies  15  30  

Sec-on 6: Measurement & Evalua-on  12  20  

 Overall Score  104  200  
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Distribu-on of Respondents and Overall Average Score by Number of Employees  

  
  
  
 
 
 

 
*Based on 500 employers that provided organiza7on size informa7on. May not sum to 100% due to rounding.  
 

Number of Employees  Number of Respondents*  Percent of Respondents  Overall Average Scorecard Score  

Fewer than 100  48  10%  84  

100-499  107  22%  86  

500-999  73  15%  95  

1,000-4,999  140  28%  105  

5,000-19,999  94  19%  128  

20,000+  38  8%  128 

 Total  500  100%  N/A  
*Based on 500 employers that provided organiza7on size informa7on. May not sum to 100% due to rounding.  

  

Number of Employees  Number of Respondents*  Percent of Respondents  Overall Average Scorecard Score  

  Less than 500  155  31%  85  
  500 to 4,999  213  43%  102  
  

5,000 or more  132  26%  128  
  Total  500  100%  N/A  
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 Distribu(on of Scorecard Sec(on Score by Number of Employees  
Scorecard Sec-on  <500 employees  500-4,999 employees  5,000+ employees  

Strategic Planning  27  29  35  
Organiza-onal & Cultural Support  22  27  35  
Programs  9  12  15  
Program Integra-on  6  8  11  

Par-cipa-on Strategies  12  14  18  
Measurement & Evalua-on  10  11 14  

Overall Average Score  85  102  128  
  

Scorecard Sec-on  
<100 

employees  
100-499 

employees  
500-999 

employees  
1,000-4,999 
employees  

5,000-19,999 
employees  

20,000+ 
employees  

Strategic Planning  28  27  28  30  35  35  
Organiza-onal & Cultural Support  23  22  26  28  35  35  
Programs  8 10  11  12  15  15  

Program Integra-on  6  6  8  9  11  12  

Par-cipa-on Strategies  11  12  13  15  18  19  
Measurement & Evalua-on  9  10  11  12  15  14  

Overall Average Score  84  86  95  105 128  128  
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Comparison of Special Best Prac-ce Scores* – Mental Health, Social Determinants of Health (SDOH), Diversity, Equity and Inclusion 
(DEI) and Brain Health – by Employer Size  
  

Number of Employees  
Number of  

Mental Health  
Respondents  

SDOH  DEI  Brain Health  

Fewer than 500  155  36  27  28  34  

500-4,099  213  47  39  39  45  

5,000+  132  63  57  55  60  

Total  500  N/A  N/A  N/A  N/A  

*Each Special Best Prac7ce Scor 
  

e is out of 100 points.     

Number of Employees  
Number of  

Mental Health  
Respondents  

SDOH  DEI  Brain Health  

Fewer than 100  48  34  26 28  33  

100-499  107  36  28  28  35  

500-999  73  42  35  34  41  

1,000-4,999  140  50  42  42  47 

5,000-19,999  94  63  57  54  60  

20,000+  38  62  56  57  60  
 Total  500  N/A  N/A  N/A  N/A  
 *Each Special Best Prac7ce Score is out of 100 points.  
  

  



September 2025 (Q3 Data)  

8  
  

Interna-onal, Version 2  

HERO Scorecard respondents receive an e-mail a6er they submit their responses using the online Scorecard submission system. This 
provides their own score and contributes to the average of all employers in the database. We update these averages on a regular basis 
to reflect new respondents compleBng the Scorecard.  

The table and figures below provide informaBon based on the 302 unique organizaBons that completed the InternaBonal version 2.0 
of the Scorecard as of June 30, 2025. Note that we are only able to present on country data when more than 25 companies have 
completed the Scorecard for a respecBve country.  

If your company is interested in benchmarking your program at greater depth, including responses against organizaBons of like size, 
industry and geographic locaBon, you may contact one of our Preferred Providers.  
HERO’s Research Fellow, Mary Imboden, PhD, mary.imboden@hero-health.org, can also be contacted to explore customized 
benchmark reporBng. The screenshot on page 8 demonstrates the depth of data available to Preferred Providers and/or through 
customized reporBng. If you are familiar with the reports and wish to forgo reporBng quesBons, you may submit your order directly 
using the Benchmark Report Order Form.  
 
 

 
  

https://hero-health.org/hero-scorecard/
https://hero-health.org/hero-scorecard/
https://hero-health.org/hero-scorecard/
https://hero-health.org/hero-scorecard/hero-scorecard-benchmark-report-order-form/?
https://hero-health.org/hero-scorecard/hero-scorecard-benchmark-report-order-form/?
https://hero-health.org/hero-scorecard/hero-scorecard-benchmark-report-order-form/?
https://hero-health.org/hero-scorecard/hero-scorecard-benchmark-report-order-form/?
https://hero-health.org/hero-scorecard/hero-scorecard-benchmark-report-order-form/?
https://hero-health.org/hero-scorecard/hero-scorecard-benchmark-report-order-form/?
https://hero-health.org/hero-scorecard/hero-scorecard-benchmark-report-order-form/?
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Example of data available to Preferred Providers and through customized repor-ng  
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Average Scorecard Scores for Respondents by Sec-on  
  

Scorecard Sec-on  Canada 
(Average) 

China 
(Average) 

India 
(Average) 

United Kingdom 
(Average) 

Maximum 
Points 

Sec-on 1: Strategic Planning 29 42 36 30 50 

Sec-on 2: Organiza-onal & Cultural 
Support 

25 49 35 32 60 

Sec-on 3: Programs 9 15 12 11 20 

Sec-on 4: Program Integra-on 8 14 9 9 20 

Sec-on 5: Par-cipa-on Strategies 10 23 16 13 30 

Sec-on 6: Measurement & Evalua-on 10 17 13 11 20 

Overall Score 92 159 118 106 200 

 
  
Comparison of Special Best Prac-ce Scores* – Mental Health, Social Determinants of Health (SDOH), Diversity, Equity and Inclusion 
(DEI)   

  

Country  
Number of 

Respondents  
Mental Health  SDOH  DEI  

Canada  47 42  29  35  
China 25 79 62 70 

70India  79 56  46  51  

United Kingdom  75 49  36  45  
 *Each Special Best Prac7ce Score is out of 100 possible points  
  


