
 

Evaluating Workforce Mental Health and Well-Being: A Review of 

Assessments 

A May 2024 review publish in American Journal of Health Promotion shows how 

assessments can help identify conditions associated with absenteeism, presenteeism, 

and employee attrition plus lay the groundwork for increased productivity and 

engagement levels, and improved recruitment and retention. 

The 66 publicly available mental health and well-being assessments featured in the 

published HERO research were vetted by respected organizations, like the APA; 

available in English as a stand-alone tool; utilized in an employer setting; and did not 

have the primary purpose of diagnosing a mental health condition. All assessments 

were reviewed by a minimum of two expert reviewers to document number of questions, 

subscales, fee structure, international use, translations available, scoring/reporting, 

respondent (i.e., employee or organization), and the target of the assessment (i.e., 

mental health domain and organizational or individual level assessments). 

The review provides employers with an overview of resources that can help them 

understand their workforce’s mental health and well-being status across multiple 

domains. It lists tools related to burnout, stress, resilience, and others associated with 

general mental health. And the surveys reviewed can serve as a needs assessment, 

facilitate strategic planning of mental health and well-being initiatives, and optimize 

evaluation efforts. 
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